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Design Sprint · Typically 2-3 weeks

V9LABS  DES IGN  SPR INT

A clear problem.
A solution still to work out.
Your process has specific requirements, spans teams and systems, and could be improved in several ways.

Before committing to a larger build, you need to know what would help in practice, what’s feasible and how

much work it would take.

In a Design Sprint , we work through those questions with your team. A typical sprint takes 2-3 weeks and

gives you an agreed direction, a tested prototype and the evidence to decide what to do next.

BENEF ITS

Agree on the outcome

Bring business teams, IT and decision-

makers together on the intended

workflow, requirements and success

criteria.

Test the assumptions

Try an approach on real tasks. Identify

technical limits and barriers to everyday

use before committing to a full build.

Assess the next step

Understand results, effort, risks and

dependencies. Decide whether

implementation is worthwhile and how

to approach it.

WHEN  IT  F ITS For needs beyond our four standard services. If your needs fall outside Data Spine, AI in IT, agentic

SAP development and AI Champions, we shape the sprint around your problem. Together, we define

the specific question the sprint will test.

SCOPE  OF  WORK

SCOPE  &
YOUR  INPUT

A focused sprint at a fixed price. We agree on scope and price before starting. Your team provides

contacts, test cases, approved data and system access. The prototype is for testing. Production

rollout and ongoing operation can be commissioned separately afterwards.

Getting started

We’ll discuss the problem you’re facing and the question a Design

Sprint should answer.

Book an introductory call

Or email hi@v9labs.de
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Discovery
Workshop &

interviews

We define the problem and scope in a kickoff workshop. Individual interviews with users and process

owners uncover workflows, exceptions and requirements. We review data, systems and access with

IT.

Prototype
Approach & build

We agree on the intended workflow and success criteria, assess possible approaches and build a

prototype of the most promising one. The focus is on the business and technical assumptions that

matter most.

Test & decide
Findings & next

steps

Users test the prototype on real tasks. We document results, limitations and open questions, then

present implementation options with effort estimates and dependencies. Together, we decide

whether to proceed, adjust the approach or stop.
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